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MISSION

TO PROVIDE YOUTH WITH CREATIVE,
TECHNICAL, AND EDUCATIONAL RESOURCES.

VISION

TO LAY THE GROUNDWORK FOR A JUST
SOCIETY BY CREATING A COMMUNITY THAT
PROVIDES YOUTH WITH SUPPORT, EXPANDED
OPPORTUNITIES AND ALTERNATIVE
DEFINITIONS OF SUCCESS.

VALUES

COMMUNITY JUSTICE
We recognize that historic injustices are an important

Communities are the primary social unit capable of
progressive change;a community can create collective
action while retaining the freedom of individual
voices. Participating in a positive and engaged
community that recognizes our interdependence and
supports and mentors youth is the best way to inspire
youth to reach their full potential.

factor in creating the inequalities that exist in
American economic, political, and educational systems.
Our work seeks to both alleviate the critical problems
these injustices create for youth, while at the same
time defining and working towards a new society that
is just for all people.

EMPOWERING INDIVIDUALS CULTURE
The building blocks of communities working to change We affirm the dignity and worth of all people.
society are empowered and educated individuals. We
define empowerment as individuals seeing change
as a realistic possibility and having the power to do
what they believe is right. We find that the best way
to prepare someone to create power for themselves
is to provide opportunities for learning and creative
expression, and allow space for them to define and
enact change for themselves and their communities.

Additionally, we celebrate and respect the variety of
human culture. We strive to participate in a society
that holds both of these values paramount.

STRUCTURE AS VALUES

We recognize that in working to change society the
structure of our organization must reflect the values
of the community we wish to create, just as we must
model the behavior we expect of our participants.
With this knowledge we structure our organization
around collectivity and collaboration which allows us
to be inclusive, supportive, dynamic and innovative,

EDUCATION AS A WAY OF LIFE
We see education and the pursuit of knowledge as a
central goal in life, as well as the best way to prepare
youth to lead fulfilling lives and to inspire them to
participate in positive communities. Through creative,
hands-on, and self-directed projects we are able to
engage youth in learning and show them that education
can be relevant to their lives as well as be a vehicle for
growth and change. Finally, we work to tie education
to empowerment by teaching youth the critical skill of
how to use information to make positive decisions.

all traits we desire in our community. We also
work to continually improve ourselves by becoming,
more disciplined, more accepting of change, better
communicators, and better educators.
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SUMMARY OF ACTIVITIES

2 e

USE THE RESOURCES OF OUR
EIVE SHOPS TO PROVIDE YOUTH WITH CREATIVE,
TECHNICAL AND EDUCATIONAL ACTIVITIES.

OUR PROGRAMS

THE THIRD WARD BIKE SHOP has all the tools and resources of a professional bike shop, which we
use to promote a cooperative learning environment that encourages a culture of volunteerism
where everyone is both a student and a teacher.

THE CHOPPER SHOP is a welding and metal fabrication studio where students have the chance to design
and build their own chopper and low-rider bicycles. Advanced students create even more ambitious
projects, including go-karts, bike racks and metal sculpture.

THE STYLE SHORP is a fashion design and silk-screen studio where students create their own clothes and
accessories. Students learn basics of design through drawing and computer graphics,and move on to
creating their own pieces in our sewing and printing labs.

THE BEAT SHOP has music production and recording facilities which students use to explore music of all
forms, mainly focusing on the foundations of hip-hop. After going through projects devoted to playing
music, making beats, sampling, mixing and writing lyrics, students create their own songs and albums.

THE SCHOLAR SHOP is a learning library that provides academic support and tutoring for students
in our other shops. Students develop academically through tutoring, homework help and academic
enrichment projects and activities led by staff and volunteer educators.



PROGRAMS

THE THIRD WARD BIKE SHOP

The Third Ward Bike Shop is a community bike education resource center. Though open to all ages, the shop is designed as

a place for youth to learn new skills and accomplish goals through hands-on learning experiences. Our Open Shop program
provides everything you need to fix your own bike, from mechanical expertise to parts and tools. For people who need a bike,
our Earn-a-Bike program offers the chance to get one through a work exchange that helps keep the shop running smoothly,
teaches bike repair skills, and benefits the community by fixing bikes for local charities.

THE MIDDLE SCHOOL PROGRAM

In this program, youth in grades 6-8 participate in the Beat, Chopper, Style and Scholar Shops. The program helps students to
build creative and technical skills through hands-on project-based activities. It also focuses on helping participants increase their
commitment to learning, become part of a positive peer group and form relationships with caring adults. In addition to regular
after school activities, youth in this program take part in field trips, camping trips and events designed to build community and
show their work from the shops. Youth in the Middle School Program must also do their homework or read in the Scholar Shop
every day.

THE HIGH SCHOOL PROGRAM

We are currently developing a pilot program for youth in grades 9-12. This program will give our older students a dedicated time
to take on more advanced projects, and receive individual mentorship and academic guidance. Students in this program will have
be able to design projects in any of the shops, take part in SAT and college prep activities, and have the opportunity to work with
professionals in industries related to the shops.

THE SUMMER LEADERSHIP INSTITUTE

INTHE SUMMER OF 2009, WE HELD OUR FIRST SESSION OF THE SUMMER LEADERSHIP INSTITUTE
(SLI) AN INTERNSHIP DESIGNED TO CREATE A POSITIVE AND REWARDING TRANSITION
EXPERIENCE FOR OUR STUDENTS ENTERING THEIR FIRST YEAR OF HIGH SCHOOL. STUDENTS
IN SLI SPEND THE SUMMER DEVELOPING AND IMPLEMENTING COMMUNITY SERVICE PROJECTS,
PREPARING ACADEMICALLY FOR HIGH SCHOOL, AND ACTING AS YOUTH LEADERS IN THE
WORKSHOP HOUSTON COMMUNITY.
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LETTER FROM THE BOARD PRESIDENT

In 2008-2009, Workshop Houston celebrated five years of providing innovative programs to the
youth of Third Ward. We are very fortunate to be such an important and positive part of the lives
of so many young people, and are grateful for the participation of the caring community that makes
this possible.

It was the first time that we ran all the programs for the full school year at our Sauer Street
campus, and they are now an even more vital resource for the neighborhood. Steadily increasing
participation from our target audience — the hard-to-reach demographic of middle school-aged
boys — shows that the youth we work with are seeking opportunities to engage in learning and
create positive relationships with peers and mentors. 79% of our participants came from our
campus zip code, which has a poverty rate more than twice the state average. Most walked to the
‘ programs after school.

Our Bike Shop continued to foster a vibrant, busy environment where people of all ages learn and teach new skills to each
other. An average of 30 participants used the shop every time it was open and more than 300 people fixed or to earned
bikes over the year.

We also made significant strides in the Scholar Shop. Important connections with local schools - particularly James D.
Ryan Middle School, which 49% of our students attend - have helped deepen the shop’s impact. In addition, we instituted
an academic-tracking pilot program, which led us to make Scholar Shop mandatory for all middle school participants. We
began doing this in September 2009 and it has been extremely successful so far. We look forward to sharing the results
as they emerge.

One of the most exciting developments of the year was the Summer Leadership Institute - a new program launched in June
2009 - designed to help our eighth-grade students have a positive transition into high school and deepen their relationships
with mentors at Workshop Houston. For the inaugural session, four participants attended Rice University Summer School
in the mornings and designed and implemented community service projects at VWorkshop Houston in the afternoons.

Finally,Workshop Houston has focused on being a better organization on a board and staff level. We created a logic model
and a two-year strategic plan for the first time, and both have made a noticeable and positive impact on our programs and
organizational momentum. The logic model helped us to make some exciting changes to our format and improve our
evaluation process. The strategic plan helped us focus and guide the organization, especially on the board level.

After nearly three years at our new site, the community of youth that has invested their time and faith in the organization
has become very strong. We have watched them grow and create and put their trust in the organization — something
that can be difficult for many of our participants. By developing mentoring relationships with students — whether they are
fixing bikes, learning to weld, making music, designing clothes or working to improve academically — we are able to provide
the support they need to make positive decisions about their futures and get on a path towards college, community-
mindedness and a love of learning in all their pursuits in life.

Thank you for your dedication and support. Without it Workshop Houston’s success would not be possible.

Sincerely,

Sam Jones
Board President,VWorkshop Houston



FINANCIAL SUMMARY

A Message from Frank Montgomery, Workshop Houston Treasurer:

In Fiscal Year 2008-2009, Workshop Houston continued to grow its funding base and remained financially stable.
We reduced our operating expenses without reducing our programs. We were able to meet our expenses
from contributions received during they year without drawing down our cash reserves. We are currently
preparing for our first independent audit. Despite an anticipated difficult 2009-2010 fiscal year, we believe we
are in a very good position to meet our financial needs at our current level of programming.

FISCAL YEAR 2008-2009 (SEPTEMBER 1, 2008 - AUGUST 31, 2009) INCOME AND EXPENSES
INCOME EXPENSES

- 55% FOUNDATION GRANTS $ 116,406.28 - 23% SHARED PROGRAM EXPENSES $ 69,032.23
28% INDIVIDUAL CONTRIBUTIONS $ 84,364.95 — 17% ADMINISTRATIVE $ 51,241.62
— 5% RESTRICTED GRANTS $ 16,205.70 15% CHOPPER SHOP $ 46,049.85
— 4% SALES INCOME $ 1L,111.63 — 14% FUNDRAISING $ 40,594.84
— 4% BOARD CONTRIBUTIONS $ 10,575.41 — 13% BIKE SHOP $ 39,135.21
— 3% SPECIAL EVENTS $ 7,715.58 — 7% SCHOLAR SHOP $ 21,847.93
— 1% INTEREST/DIVIDENDS $ 1,519.28 — 6% STYLE SHOP $ 16,810.78
100% TOTAL $ 297,898.83 5% BEAT SHOP $ 14,749.40
100% TOTAL $ 299,461.86
FISCAL YEAR 2008-2009 (SEPTEMBER 1, 2008 - AUGUST 31, 2009) BALANCE SHEET
ASSETS LIABILITIES
Capital One Checking 34,005.60 Accounts Payable 71.81
Tower of Gold Savings 111,924.40 Payroll Liabilities 3,202.91
Guitar Center Credit Account 488.60 General Contingency Reserve 56,000.00
Undeposited Funds 1,160.00 Unrestricted Surplus -61,286.52
Deposits 667.82 Professional Development 600.00
Advances 184.00 Style Shop Equipment 575.13
PayPal 651.56 Capital Campaign 4,111.39
FIXED ASSETS EQUITY
Land 50,000.00 Retained Earnings 480,766.04
WIP-Bike Shop 761111 Net Income -19,257.53
WIP-3531 Building 14,790.85 TOTAL LIABILITIES & EQUITY 464,783.23
3529 Sauer St. 54,999.80
3615 Sauer St. 57,500.00
Equipment 14,675.11
Building Improvements 137,792.50
Land Improvements 6,064.17
Metal Storage Buildings 4,390.00
Accumulated Deprec. -32,122.29

TOTAL ASSETS 464,783.23



LIST OF SUPPORTERS

MAJOR UNDERWRITERS

Houston Endowment, Inc.| St Luke’s Episcopal Health Charities | The Simmons Foundation | The Weikart Family Foundation | The John R.Wright and
Eloise Mountain Wright Foundation | H-E-B Tournament of Champions | The Brown Foundation | REl | The George and Mary Josephine Hamman
Foundation | Will and Tamera Honeybourne | The Ray C. Fish Foundation |

MAJOR SPONSORS
Leonora Montgomery | New Belgium Brewing Company | Herman L.Stude | Frank Montgomery | The Downey Family Foundation | Sam Jones and
Elizabeth Winston Jones |

PARTNERS

Ben and MarionWilcox | Canvas Church Houston | Clay Robinson | Jake Goldstein and Amy Dinn | Jeff Demuycnk and Exxonmobil | John and Ann
Montgomery | John Blackmon and John Roberson | JohnW.andVirginia Elder | Mavis and Wendy Kelsey | Molly Gochman | NancyAllen | Reta and
Hubert Daugherty | Keith and Sara Dodd Spickelmier | Sarah Jones | Stephen Myers | The Herman Family Foundation |

CONTRIBUTORS

Alex Kaufman, Amy Blakemore, Andrew Seerden, Anne Adams, Anne Treseder, Barbara Buxton, Benjamin Mason, Bernard Bonnet and Ronnie Self,
Brian Rod, Cara Crafton, Carey Shuart, Carl and Rose Cullivan Hock, Catherine Naeger, Celeste Tammariello, Chicha Glass, Chris Buck, Cleveland
Turner, Dan and Carol Price, David and Mary Marold, Dawne Jordan, Deb Grotfeldt, Debbie Lancaster; Debbie McNulty, Devin Borden and Robert
Briscoe, Devin Borden Hiram Butler Gallery, Diana Boyd and all the Sixth Graders at TH Rogers School, Dorothee Sauter and Josef Helfenstein, Douglas
Lawing, Duncan and Molly Lamme, Edith Eddy, Emily Todd, Eric and Roberta Nordstrom, Frederique de Montblanc and Mavis P. Kelsey Ill, Geanneita
Butler, George and Mary Hawkins, Gwen Richard, Helen Fosdick, J.H. and Tina Pyne, Jaime Landa, James and Susan Baker, Jeannette Dixon and Bill
Howze, Jennifer Buhigas, Jennifer Ruderman, Jill Whitten and Robert Proctor, Jim Avant, Joe Douglas Webb, John and Michelle Burrington, John and Sarah
Loudermilk, John and Silvia Yearwood, John Lindsey, Jon and Louise Fairbank, Jonathan and Nonya Grenader, Josh and Tina Zulu, Kathleen Theriault, Katy
Goodman, Ken Whitmore, Kerry Inman and Denby Auble, Kitty Neuhaus, Klinka Lollar, Lee and Anna Leonard, Lee Neathery, Leslie Denton-Roach, Lisa
Sternschuss and Tim McKone, Lynn Brown, Mack Fowler; Marc and Twilight Freedman, Marcel and Mary Barone, Margaret and Louis Skidmore, Jr., Marion
Barthelme and Jeff Fort, Mark and Nita Howland, Mark and Sue Worscheh, Mark and Veronica Keating, Mary Ann Ryerson, Mary Hale McLean, Mary
Schmidt, Meg Goodman, Meg Murray, Melody Patelis, Michael Peranteau, Mr. and Mrs. Alan Husak, Charles and Cecile Whittemore, Mr. and Mrs. Tom
Kelsey, Nancy Gordon, Patricia Ireland, Patrick and Kathy Brooks, Perry and Laura Ruthven, Carol and R.O. Hunton, Rachel Hecker, Randy and Joanne
Radcliffe, Rebecca Trahan, Richard and Kelly McFee, Richard Bailey, Richard Clark, Robert Jones, Rodolfo and Carmen Guzman, Russell and Vallette
Windham, Sandra Bernhard, Seth Jaffe, Shelley Rice, Stephen and Rhoda Capron, Steven Mills, TR. and Isla Reckling, Teresa Southwell, The Butler’s
Hole Fund, The Devin Borden Hiram Butler Gallery, The Poison Girl, The Tour de Hood - Houston, Thomas and Dorothea Nauls, Thomas Nauls, Todd
Horelica, Tom Edens,Veon McReynolds,Viola Myers,Vivie and Chris O’ Sullivan,William and Laurence Anderson, Zakaud and Shereen Vera

FRIENDS

Albert Lloyd Wong,Alison de Lima Greene,Allison Kerckhoff,Ana Ayala, Andrea Fritsch,Andrea Grover;Andrew and Laura McCullough,Ann Pinchak,Anna
Garza, Anna Sneed, Anton Sinkewich, Arthur Haller, Barbara Bosse, Ben Ezinga, Ben Johnston, Bernice Feld, Beth Bryant, Beth Secor, Bill and Georgia
Dewitt, Brandy Chu, Brett Lamensky, Brian Neal Sensabaugh, Bryan Jackson, C. Lee Taylor, Carlos Meltzer, Carol Tuttle, Casey Clay, Charles and Michelle
Still, Chris Goins, Chris Hancock, Christine West, Christopher Owen, Cindy Clifford, Claire Berman, Claudia Solis, Colin Brokaw and Courtney
Morris, Dakota Sampson, Dalia Luera, Dana Miller, David and Peggy Williams, David Rodriguez, Debra Walker, Debrah Hall, Dede Ale, Dee Weber, Deonne
Cunningham, Don Moser, Doreen Joffe, Dorothy Galloway, Dossett McCullough, Edward Gable, Edward Oppenheimer, Elaine Dillard, Elizabeth
Furler; Elizabeth Hunter, Ellen Czigan, Emily Hynds, Frank Karkowsky, Franny Koelsch and Bobby Bowen, George Eddings, Gloria Herman, James Flake, James
Mclnerny, Jan Fanette, Jasmine Wise, Jay Jones, Jerome Provost, Jill Hollis, Jim Foerster, Jim Pulliam, Jo-Ann Goldstein, John Haba, Jon and Margaret
Szabo, Josh Rosen, Judy Nyquist, Julie Keeton, Kathleen Tribo, Kathy Renfrow, Katrina Moorhead, Kenney Diffee, Laura Genung, Lauren Kirkwood, Lauren
Kleinschmidt, Lawrence Mason, Leandra McPartlan, Les Brown, Leslie Hewitt, Lisa Ferchau, Lori VWackwitz, Lydia Rasis, Major and Gina Miller; Margaret
Triandafyllis, Maria Guzman, Mark Haukohl, Micah Maidenberg, Michelle White, Mitchell Baldridge, Molly Capron and Tim Zisman, Monte Large, Patrick
Reynolds, Paul Park, Peter Wang, Phillip Gould, Phillips Campbell, Rachel Williams, Renee Pean, Richard and Diane Schenke, Robbie Brandwynne and
Robin Freeman, Rogelio Rendon, Rosie Zamora, Scott Sawyer, Sharon Isaac, Stephen Trouvere and Melanie Kenny, Steve Suarez, Stewart Davis, Susan
Weiss, Suzanne Lacke, Tarik Ward, Teresa Frank, The Douglas and Maria Bayer Foundation, Toby Kamps, Tony Castiglie, Travis Kerschen,Viet Hoang,Vincent
and Barbara Thielen,Woody Speer; Worth and Janie Matteson,Yet Torres and David Dove

IN-KIND

Adam Brackman, Beaver’s Barbeque, Bike Barn, Bill Ross, Bob Garrett Massage Therapy, Camille Breaux and Robby Brown, Corporate Outfitters, Craddock
Roofing, Cyclone Cycles, Debbie Veo, Fiesta, Green Mountain Energy Company, Jamal Cyrus, Jason Cowie and Kingpinz Skateboards & Snowboards, John
Sullivan and Black Box Inc., Karin Beale, Kia Neill, Kirk Moreno, Maria Guzman, Marilyn Arnold, Michelle Rod, Montalbano Lumber, Rachel Hewlett, Rene
Cruz, Robert Pruitt, Robert Pruitt, Ryan Suypak, Skate One, Southern Comfort Insulation, Standard Renewable Energy, Starbucks, the Bellaire Dental
Group, the Devin Borden Hiram Butler Gallery, The Houston Grand Opera, the Society for the Performing Arts, The Southhampton Group, The Tipping
Point,Viet Hoang, Wesley Canivel

VOLUNTEERS

Ace Clark, Albert Wong, Alexandria Ward, Alysha Haggerton, Amy Dinn, Ann Wong, Anna Garza, Ben and Marion Wilcox, Brendan Laws, Candice Kim,
Cara Crafton, Carol and Dan Price, Chicha Glass, Cris Cosani, Dan Workman, Darcy Rosenberger, Darren Sabom, Deborah Grant, Devin Borden, Dusti
Rhodes, Eric Nordstrom, Felicia Arains, Gina Miller, Gloria Herman, Harbeer Sandhu, Harris Rome, Hiram Butler; Jake Goldstein, Jamal Cyrus, Janice Voss,
Jasmine Wise, Jeff Gee, Jeff Williams, John Blackmon and John Roberson, Joseph Faust, Katherine Leskin, Kelvin Frank, LaDonna Williams, Laura Slovey, Linda
Sim, Loc Nyugen, Lonnie Hilson, Lucia Guzman, Margaret Skidmore, Megan Pavageaux, Michael Peranteau, Michael Valdez, Monica Morales, Monte Large,
Nick Auger, Nyala Wright, Oopey Mason, Paul Park, Peter Wisniowski, Reggie Hatter, Robert Griggs, Ryan Wicker, Sharon Reed, Shaun Jones, Steve Pedigo,
Tammy Luera, Tarik Ward, Tina and Josh Zulu






