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VA LU E S

COMMUNITY
Communities are the primary social unit capable of 
progressive change; a community can create collective 
action while retaining the freedom of individual 
voices.  Participating in a positive and engaged 
community that recognizes our interdependence and 
supports and mentors youth is the best way to inspire 
youth to reach their full potential.  

EMPOWERING INDIVIDUALS
The building blocks of communities working to change 
society are empowered and educated individuals.  We 
define empowerment as individuals seeing change 
as a realistic possibility and having the power to do 
what they believe is right.   We find that the best way 
to prepare someone to create power for themselves 
is to provide opportunities for learning and creative 
expression, and allow space for them to define and 
enact change for themselves and their communities.

EDUCATION AS A WAY OF LIFE
We see education and the pursuit of knowledge as a 
central goal in life, as well as the best way to prepare 
youth to lead fulfilling lives and to inspire them to 
participate in positive communities.   Through creative, 
hands-on, and self-directed projects we are able to 
engage youth in learning and show them that education 
can be relevant to their lives as well as be a vehicle for 
growth and change.  Finally, we work to tie education 
to empowerment by teaching youth the critical skill of 
how to use information to make positive decisions.

M I S S I O N

TO  P ROV I D E  YO U T H  W I T H  C R E AT I V E , 
T E C H N I C A L , A N D  E D U C AT I O N A L  R E S O U R C E S .

JUSTICE 
We recognize that historic injustices are an important 
factor in creating the inequalities that exist in 
American economic, political, and educational systems.  
Our work seeks to both alleviate the critical problems 
these injustices create for youth, while at the same 
time defining and working towards a new society that 
is just for all people.  

CULTURE
We affirm the dignity and worth of all people.  
Additionally, we celebrate and respect the variety of 
human culture.  We strive to participate in a society 
that holds both of these values paramount.  

STRUCTURE AS VALUES
We recognize that in working to change society the 
structure of our organization must reflect the values 
of the community we wish to create, just as we must 
model the behavior we expect of our participants.  
With this knowledge we structure our organization 
around collectivity and collaboration which allows us 
to be inclusive, supportive, dynamic and innovative, 
all traits we desire in our community.  We also 
work to continually improve ourselves by becoming, 
more disciplined, more accepting of change, better 
communicators, and better educators.

V I S I O N

TO  L AY  T H E  G RO U N DWO R K  F O R  A  J U S T 
S O C I E T Y  B Y  C R E AT I N G  A  C O M M U N I T Y  T H AT 
P ROV I D E S  YO U T H  W I T H  S U P P O RT, E X PA N D E D 
O P P O RT U N I T I E S  A N D  A LT E R N AT I V E 
D E F I N I T I O N S  O F  S U C C E S S .



S U M M A R Y  O F
A C T I V I T I E S

OUR PROGRAMS USE THE RESOURCES OF OUR 
FIVE SHOPS TO PROVIDE YOUTH WITH CREATIVE, 
TECHNICAL AND EDUCATIONAL ACTIVITIES.  

THE BIKE SHOP is a community bike education resource.  The shop has all the tools and resources 
of a professional bike shop which participants use to learn about bikes and bike repair in a dynamic 
cooperative learning environment.  

THE CHOPPER SHOP is a welding and metal fabrication studio where students have the chance 
to design and build their own chopper and low-rider bicycles.  Advanced students create even more 
ambitious projects, including go-karts, bike racks and metal sculpture. 

THE STYLE SHOP is a fashion design and silk-screen studio where students create their own 
clothes and accessories.   Students learn basics of design through drawing and computer graphics, and 
move on to creating their own pieces in our sewing and printing labs.  

THE BEAT SHOP is a music production and recording studio where students explore music of all 
forms, mainly focusing on the foundations of hip-hop.  After going through projects devoted to playing 
music, making beats, sampling, mixing and writing lyrics, students create their own songs and albums.  

THE SCHOLAR SHOP is a learning library that provides academic support and tutoring for 
students in our other shops.  Students develop academically through daily homework help, reading and 
writing exercises and assistance in fundamental skills. 



P R O G R A M S
THE THIRD WARD BIKE SHOP 
Open to all community members, the Bike Shop is a place for youth to learn new skil ls and accomplish goals 
through hands-on learning, and an important resource for the neighborhood.  Our Open Shop program provides 
everything you need to fix your own bike, from mechanical expertise to parts and tools.  For people who need 
a bike, our Earn-a-Bike program offers the chance to get one through a work exchange that helps keep the shop 
running smoothly, teaches bike repair skil ls, and benefits the community by fixing bikes for local charities.  

“Volunteering and my involvement with the Bike Shop has given me a purpose in my life , l iterally 

changing my life , through gaining the abil ity to help others.” 

– Steve Pedigo on volunteering in the Bike Shop.

THE MIDDLE SCHOOL PROGRAM 
In this program, youth in grades 6-8 build creative and technical skil ls through hands-on, project-based activities 
in the Beat, Chopper, and Style Shops, and receive daily academic support in the Scholar Shop.  These new 
learning experiences deepen our students’ commitment to their own education and show them how they can 
succeed through their own creativity and intell igence.  In the program, students become a part of a positive peer 
group and form relationships with caring adults.  To build this sense of community and give youth a chance to 
show their work from the shops, the program offers regular field trips, camping trips and events. 

“Workshop Houston helps you experience your inner talents.” 

– Darius Harrison on his participation in the Middle School Program.

THE HIGH SCHOOL PROGRAM
In this program, students who have gone through the Middle School Program act as role-models for younger 
students and work with staff mentors to succeed academically in high school.  As advanced students, high 
school-aged participants lead through example by working in the shops on their own projects and help newer 
participants build their skil ls.  Students in this program work closely with staff to ensure they are doing well in 
school and on the path toward graduation and college.  

“Workshop Houston has been very beneficial.  Mike enjoys going and it really makes him want to 

go to college.” – Evelyn Ashford on her son’s participation in the High School Program.

THE SUMMER LEADERSHIP INSTITUTE
Open to graduating eighth graders and students in high school who have excelled at Workshop Houston, this 
program offers youth an academic- and service- oriented summer internship.  In the program, students attend 
Rice University Summer School in the mornings and help in the shops in the afternoons.  Like High School 
Program participants, Summer Leadership Institute interns act as role-models for younger students through 
commitment to academic and creative achievement. 

“Chris’s positive outlook, imagination, and will ingness to interact with his peers truly enriched 

our classroom environment.. . in this way, Chris was almost the “glue” that kept the class 

together.” - Rice Summer School Techer on SLI participant Chris Will iams.

 



Workshop Houston was built on the belief that learning is more than just what happens in a 
classroom.  Creative hands-on projects that teach students about how they can use their education in 
the world can be the key to opening up a young person’s inner fortitude and excitement for learning 
and growth.  Through our programs, students have the chance to see how what they learn - both in and 
out of school - can truly enrich their lives.  In 2009-2010, we worked to expand our programs so that 
even more students can have this experience.
 
In the Middle School Program, more than 50 participants engaged in creative projects in the Style, Beat 
and Chopper Shops, and received academic support in the Scholar Shop.  89% came from James D. Ryan, 
the local middle school, where 95% of students qualified for free/reduced lunch in 2009-2010.  Based 
on evaluations and staff observation from the year, we have tripled the capacity of the program for the 
2010-2011 school year and dramatically expanded the shops’ hours.  In response to students’ needs, we 
have also added even more academic guidance by increasing the time and individual attention students 
receive in the Scholar Shop. 
 
Over the summer, we held our second session of the Summer Leadership Institute.   Three of our 
graduating eighth grade students and one returning ninth grade student were able to get a taste of 
the college experience at Rice University’s Summer School, and become role models for Workshop 
Houston’s younger students.  We are very proud of all the work and effort they put in over the summer, 
and continue to help them and our other Middle School Program alumni work towards their goals in 
the High School Program this school year.
 

The Bike Shop had more than 500 new participants and continues to be an incredible way for anyone to 
experience Workshop Houston’s hands-on educational philosophy.  In our Earn-a-Bike program, more 
than 80 people rode off on bikes they fixed for themselves, and more than 90 bikes were donated to 
local charities.  46% of visits to the shop were made by youth under 18.
 
None of this would have been possible without the incredible generosity of our new and long-time 
donors.   Through the financial support of more than 400 generous individuals and organizations, 
Workshop Houston exceeded its fundraising goals in 2009-2010.  It is because of this support and our 
wonderful community of donors and volunteers that we were able to expand our programming this 
year and will continue to make so many more strides in the years to come.
 
Thank you for your dedication, which has made all of this possible.
 

Sam Jones
Board President, Workshop Houston



FINANCIAL SUMMARY 
“I donate to Workshop Houston because I know my money is going to good use: they run their 
operations on a shoestring, they work hand in hand with their local community, and they offer a diverse 
approach to reach kids, using a variety of educational, artistic, musical, and practical approaches.”   
 					      - Jake Goldstein, donor and 2010 Annual Campaign Committee Member.

FISCAL YEAR 2009-2010 (SEPTEMBER 1, 2009 - AUGUST 31, 2010) INCOME AND EXPENSES

ASSETS

Capital One Checking	 17,180.88
Tower of Gold Savings	 81,101.94
Accounts Receivable	 40,250.00
Undeposited Funds	 7,739.15
Utility Deposits	 667.82
Advances	 577.85
PayPal Account	 2,347.56
Total Current Assets	 149,865.20

FIXED ASSETS

Land	 50,000.00
Vehicles	 7,956.88
WIP-3531 Building	 14,790.85
WIP-3529 Building	 2,073.07
3529 Sauer St.	 54,999.80
3615 Sauer St.	 57,500.00
Equipment	 14,942.13
Building Improvements	 145,403.61
Land Improvements	 6,064.17
Metal Storage Buildings	 4,390.00
Accumulated Depreciation	 -50,186.37
Total Fixed Assets	 307,934.14

TOTAL ASSETS	 457,799.34

LIABILITIES 

Accounts Payable	 2,562.75
Payroll Liabilities	 7,176.60
Total Liabilities	 9,739.35

EQUITY

General Contingency Reserve	 81,101.94
Unrestricted Surplus	 -110,640.26
Temporarily Restricted Assets	 29,538.32
Retained Earnings	 462,116.07
Net Income	 -14,056.18
Total Equity	 448,059.89

TOTAL LIABILITIES & EQUITY	 457,799.24

FISCAL YEAR 2009-2010 (SEPTEMBER 1, 2009 - AUGUST 31, 2010) BALANCE SHEET

INCOME EXPENSES

FOUNDATION GRANTS	 173,918.71	 53%
MAJOR GIFTS	 82,623.61	 25%
ANNUAL CAMPAIGN	 29,405.63	 9%
EARNED INCOME	 11,464.00	 3%
SPECIAL EVENTS	 32,310.00	 10%

TOTAL	 329,721.95	 100.00%

MIDDLE SCHOOL PROGRAM	 108,001.00	 34%
BIKE SHOP	 41,668.00	 13%
HIGH SCHOOL PROGRAM/
SUMMER LEADERSHIP INSTITUTE	 8,825.00	 3%
SHARED PROGRAMMING EXPENSES	 80,070.00	 25%
FUNDRAISING EXPENSES	 34,776.00	 11%
ADMINISTRATIVE EXPENSES	 46,953.00	 14%

TOTAL	 320,293.00	 100%



LIST OF SUPPORTERS
Major Underwriters
St. Luke’s Episcopal Health Charities | Houston Endowment, Inc. | The Simmons Foundation | The Weikart Family Foundation | The John R. Wright and Eloise Mountain Wright Foundation | 

The Nau Foundation | The Brown Foundation | GSSSA-ARRA | The H-E-B Tournament of Champions | REI | The Ray C. Fish Foundation

Major Sponsors
Leonora Montgomery | Anne Carter Parker | Frank Montgomery | New Belgium Brewing | Herman L. Stude | The George and Mary Josephine Hamman Foundation | Helen Fosdick | Anne 

and Ben Mason | The Downey Family Foundation | BikeHouston

Partners
Sam Jones | First Unitarian Universalist Church | Christopher Knapp | Shannon and Baron Coker | Patricia Winkler | The Herman Family Fund | Gayle DeGeurin | John Blackmon and John 

Roberson | The Lacy Armour Trusts | Marcia Carter | Anna Godbersen | Arthur Jones | Canvas Houston | Clay Robinson | Amy Dinn and Jake Goldstein | Jeffery Demuynck | Jill and Billy 

Carter | Teresa and John Molbeck | Virginia and John W. Elder | Sara Dodd-Spickelmier and Keith Spickelmier | Louisa Sarofim | Marion and Ben Wilcox | Molly Gochman | Patricia and Paul 

Winkler | Phoebe Barnard and Gregory Fukutomi | The Helen and Edward Oppenheimer Foundation | The Micah 6:8 Foundation | The Butler’s Hole Fund | Elizabeth and Sam Jones | Naomi 

and Stephen Myers | Houston Bicycle Club | Nonya and Jonathan Grenader | Sissy and Denny Kempner | Gabrielle and Bill Baumeyer | Louis Skidmore, Jr.

Contributors
Amber Abel | Jackie and Al Richey | John Lindsey | Major Equipment and Remediation | Mary and Marcel Barone | Wendy and Mavis Kelsey | Meg Goodman and Mike Bonini | Michelle Rod 

| The Douglas Grymes Charitable Foundation | Sachin Gandhi | Brooks and Hank Diesel | Susan Baker | The H. Fort Flowers Foundation | Vivie and Chris O’ Sullivan | Jessica and Christian 

Milneil | Anne Treseder | Becky and Greg Smith | Silvia and John Yearwood | Nancy Gordon | Rose Cullivan Hock and Carl Hock | Shereen Vera | Mary and David Marold | Jill Whitten and 

Robert Proctor | Louise and Jon Fairbank | The Sherman Foundation Trust | Kitty Neuhaus | Lynn Brown | Cece and Mack Fowler | Twilight and Marc Freedman | Kelly and Richard McFee 

| Richard Bailey | T.R. and Isla Reckling | The Blaisdell Memorial Library | Dawne Jordan | Devin Borden Hiram Butler Gallery | Donna Fuller | Douglas and Maria Bayer Foundation | Katy 

Goodman | Laura and Andrew McCullough | Margaret Elliston and Fred Harris | Marilyn Cullivan | Mica Gutierrez and Bill Householder | Michael Peranteau | Mike Johnston | Morgan and 

Brad Moody | Sue and Prasad Manian | Mr. and Mrs. Tom Kelsey | Darren Sabom | Lola and Frank Lopez | Academy Sports and Outdoors | Denise Lanier | Emily Todd | James Allison and Ann 

Watson | Jeanie and Tommy Carter | Klinka and John Lollar | Nancy and John Parsley | Ken Whitmire | Mary Beth Devlin | Gayle and Mike DeGeurin | Gloria Herman | Molly and Tim Zisman | 

Charles and Cecile Whittemore | Melrose and Peter Fougere | Sarah Newberry and Garrett Finney | Virginia Hoops | William Anderson | Toby Kamps | Joe Brown | Catherine Spain and Dean 

Strombom | James Flake | Kathy and Karl Kilian | M. Anne Murphy | Marilyn Jones and Brad Morris | Patricia Ireland | Susan and Richard Keeton | Asal Shokati | Martha Frietsch | Karen and 

Toby Mongan | Maria Guzman and Seth Capron | Amy Blakemore | Ann Hamman | Ann Lang and Billie Ellis | Anne Adams | Anne and Larry Scarcella | Tony Robert | Barbara Hinton | 

Diane and Bernie Block | Bettiruth and Adolph Susholtz | Bill Beavers | Bill Gay | Carey Shuart | Carol and Dan Price | Catherine Naeger | Charles Wiese and Janice Rubin | Chicha Glass 

| Christopher Tribble and Julie Kinzelman | Bettie Cartwright and Colin Kennedy | D’Anne Martin | David Warren and Janie Lee | Debbie McNulty | Deborah Taggart | Devin Borden and 

Robert Briscoe | Jackie and Dick Schmeal | Dina Attar and Richard Lacap | Molly and Duncan Lamme | Dianne and Eliot Tucker | Amy Sutton and Gary Chiles | Glen Gonzalez | Harriet and 

Christopher Alexander | Reta and Hubert Daugherty | Mary and Hunter Perrin | Dabney and James Pierce | Mr. and Mrs. James McBride | Kerry and Jerry Goldstein | Jerry Jeanmard and Cliff 

Helmcamp | Paige and Jim Dinn | Jim McClure | Lisa and Joe Neuhaus | Mr. and Mrs. John Kelsey | Josef Helfenstein | Kathleen Blakeslee | Gary Scott | Leslie Hewitt | Linda Goldstein | Lisa 

Sternschuss | M.S. Stude | Marie Carroll Masterson | Marion Barthelme and Jeff Fort | Nita and Mark Howland | Sue and Mark Worscheh | Martha Claire Tompkins | Deidre Sheerr-Gross 

and Martin Gross | Mary Schmidt | Josie and Michael Jones | Michael Mahlstedt | Michael Oelke | Louise and Robert Bland | Nancy Baird | Nina Springer | Steve and Pat Gano | Julie and Paul 

Herman | Mary and Paul Nugent | Paul Park | Rebecca Givan | Robert Olsen | Carmen and Rodolfo Guzman | Sandra Bernhard | Sandy Parkerson | Susan and Sanford Criner | Sarah Jones | 

Stephanie and Scott Pierce | Senthil Alagarsamy | Clare and Stephen Richards | Rhoda and Stephen Capron | Lisa and Steve Murray | Steven Mills | Teresa Southwell | Marilyn and Terry Brooks 

| Thomas Edens | Ann and Todd Overstreet | Justine Waitkus and Tony Day | Tony Castiglie | Tracy Kaestner | Victoria Zavala | Barbara and Vincent Thielen | William Stern

Friends
Nick Jenisch | Ryan Howse | Debbie Lancaster | Don Moser | Roberta and Eric Nordstrom | David Miller | Molly and Jerry McHenry | Lonnie Hoogeboom | Ms. Jennifer Martinez Belt | Kay 

Staley | Andrea Eastland | Angela Nauls | Chris Ballou and Cindi Strauss | Daphne Scarborough | Deepa Ranganathan | Ed Allday and Francey Pengra | Edward Scott | Ethelyn Kuldell | Pat Denman 

and Jack Hannah | James and Brian Nash | Jill Wood | Christy and John Echols | Katrina Moorhead | Lee Herman | Mark Blackshear | Megan Casillas | Meg and Nelson Murray | Nicola Springer | 

Patricia Zamarron | Rebecca Trahan | Elizabeth and Richard Andrews | Gail and Tim Schorre | Vance Muse | Celeste Tammariello | Cesar Gonzalez | Cindy Clifford | Dossett McCullough | Douglas 

Lawing | Edward Gable | Ellen and Bruce Thelen | Gay Wilkes | Gretchen Papazis | Elizabeth and Jamie Gerson | Karen and Jason Oden | Jennifer Brown | Melanie and Karl Koch | Kathleen and 

Mark Jircik | Kurt Mueller and Chelsea Beck | Linda Paisley | Margo Shioura | Mark Horn | Mary Lou and Kenneth Gullett | Sarah and Michael Raleigh | Michelle White | Phillips Campbell | Phyllis 

Zisman | Rachel Hecker | Diane and Richard Schenke | Ryan Boehner | Dorothy and Sam Crocker | Joanna and Scott James | Joey and Steve Buck | Bonnie and Tom Chapin  | Theo Coonrod | 

Dorothea and Thomas Nauls | Woody Speer | Elizabeth Dinn Marsh | Patrick Reynolds | Sandra Snyder | Veon McReynolds | Anton Sinkewich | Ben Ezinga | Christine West | Clint Willour and 

Mitchell Reed | David Buck | Gabe Peterson | Griff Danheim | Hank Kastner | Jim Pulliam | Josh Rosen | Judy Rosenberger | Karl Moser | Katherine Dodd | Kwabena Mensah | Margo Handwerker 

| Marissa Cullivan | Monica Danna | Priscilla Fish | Susanna and Ricardo Robbie Brandwynne | Tom Lee | Donna Fialkoff | Gilbert Schorre | Kerry Gerken | Lori Ivanoff | Nancy Russell | Paul Elliott 

| Ronald Gee | Scott Casart Jernigan | Adriana Perez | Alison de Lima Greene | Barbara Bosse | Delores Barlow | Eric Pearce | Joel McDonald | John Sidney Trahan | Margaret and Jon Szabo | 

Jonathan Westerman | Kerry Inman | Linda Buckle | Maria Guzman | Mark Spilman | Mary Jane Victor | Rhonda Simmons | Robert Kindred | Carolyn Ullman | Cheryl Rhode | Elaine Mitchell | 

Lawrence Mason | Margaret Kennamer | Tina Smith | Joni Knapps | Rina Margolin



BOARD OF DIRECTORS                                                                  

Sam Jones                                                                                
Chair                                                                                       

John Blackmon                                                                                      
Secretary 

                                                                                 
Frank Montgomery                                                                                

Treasurer                                                                                 

Veon McReynolds 
                                                                               

Thomas Nauls
                                                                          

Helen Fosdick 
                                                                                 

Patti Melcher

STAFF
 
Katy Goodman                                                                                        
Co-Director

Reginald Hatter 
Co-Director 

Seth Capron 
Operations and Beat Shop Coordinator

Benjy Mason 
Style Shop and High School Program Coordinator  

Aina J. London
Middle School Counselor 

Matthew Southerland                                         
Bike and Chopper Shop Coordinator

Krislynn Thompson
Development Assistant

Steve Smith
Assistant Chopper Shop Instructor


